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|. Course Summary Descriptions

Agile

These days, project management is multidimensional depending on the project, industry, and team. MindEdge’'s Agile
program of coursework teaches the principles Agile Project Management, an iterative, skinnied-down approach to project
management for teams that must move quickly. Add this approach to your project management toolbox to be even more
marketable to businesses and valued within your organization.

Agile Project Management (ACE CREDIT®)

This online course introduces learners to Agile methods of project management. Beginning with an introduction to the core
philosophy of Agile and the basic structure of an Agile project, the following modules address specific challenges that may
be encountered by teams using Agile, best practices for integrating Agile methods into Waterfall environments, and the
principles of Scrum, one of several specialized Agile methods. The self-paced course offers an assortment of interactive
exercises, videos, selected readings, case studies, and self-assessments that engage students and provide opportunities to
practice their project management skills in an Agile context.

Learner Satisfaction: 99%

Estimated length: 32 hours

Access Time: 365 days

Credits: 2.9 IACET CEUs / 29 PMI PDUs / 2 ACE Credits

Certificate in Agile Project Management

Agile project management practices have become the standard for software development projects. More recently, Agile has
grown beyond software projects as more and more companies adopt Agile concepts and methodologies. Individuals who
have a solid understanding of Agile have a distinct advantage in today’s changing project management atmosphere. The
courses included in this certificate program will provide managers the basic foundation they need to become competent
Agile practitioners. The program introduces the learner to the basic methodologies, practices, and key concepts of Agile and
enables the learner to explore, through case studies, many of the common challenges of working on an Agile team.

Learner Satisfaction: 99%

Estimated length: 19 hours

Access Time: 360 days

Credits: 1.9 IACET CEUs / 19 PMI PDUs
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Agile Certified Practitioner (PMI-ACP)® Exam Prep

This course will prepare you for the Project Management Institute®’s Agile Certified Practitioner (PMI-ACP)® exam. The
course begins with the Agile Basics and Agile Applications modules from our Introduction to Agile course, before continuing
on to cover the key tools, techniques, and strategies that PMI® has listed as important for Agile practitioners to understand
to achieve their certification. The course contains several comprehensive module quizzes as well as two 120-question prac-
tice exams. Exam-passing is guaranteed with this course.

Learner Satisfaction: 97%

Estimated length: 21 hours

Access Time: 180 days

Credits: 2.1 IACET CEUs / 21 PMI PDUs

Agile Certified Practitioner (PMI-ACP)® Practice Exams & Exam
Strategies

This course is designed to assess your readiness to take the Project Management Institute’'s Agile Certified Practitioner
(PMI-ACP) Exam. The course contains two 120-question practice exams, which cover the information in the current PMI
Agile reading list. The practice exams provide a comprehensive review of the material in this list as well as key strategies for
preparing for the PMI-ACP Exam.

Learner Satisfaction: 100%
Estimated length: 5 hours
Access Time: 60 days
Credits: 0.5 IACET CEUs

Agile Improvement Simulation: SaaSy Corporation

In this simulation, you'll assume the role of an Agile coach hired to help refine an organization’s transformation. The simula-
tion, designed for adult learners with some Agile experience, will ask you to make decisions as you confront common Agile
issues. Each decision you make will include tradeoffs that will increase satisfaction in some areas but may hinder other
areas. Your task will be to select an option that best benefits your organization.

As you make your choices, an adaptive scoreboard will reflect the impact of those choices on organizational success. Your
goal will be to optimize your score across several organizational factors. You'll use the results of your actions to inform sub-
sequent decisions as you complete the simulation.

Learner Satisfaction: 100%
Estimated length: 10 hours
Access Time: 90 days
Credits: 1 IACET CEUs
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Agile Project Management Final Exam (ACE CREDIT®)

This is the final exam course for this ACE CREDIT®-bearing bundle.

Estimated length: 2 hours
Access Time: 90 days
Credits: 2 ACEs

Agile Project Management Introduction Course (ACE CREDIT®)

This course introduces the learner to the topics covered in this course bundle, as well as the process for earning ACE CRED-
IT®.

Estimated length: 1 hours
Access Time: 90 days

Challenges for Agile Teams

This intermediate-level course is designed to help Agile practitioners decipher and solve the problems that arise regularly in
their work. The course begins with 16 video segments from seasoned Agile trainers and practitioners who provide tips and
best practices for addressing Agile team challenges. The course then presents 20 short case studies that test the student’s
understanding of Agile practices and provide guidance for resolving common problems. The case studies are structured

to simulate the conversations and interactions that happen regularly on Agile projects; seeing these disputes as narratives
will help students learn to deconstruct issues and diagnose the underlying problems that need to be corrected, just as they
would in their everyday work. As students decode these disputes and plan appropriate responses, they'll gain the experience
they need to guide their teams and to put them back on track to deliver value to their customers..

Learner Satisfaction: 99%

Estimated length: 5 hours

Access Time: 90 days

Credits: 0.5 IACET CEUs / 5 PMI PDUs
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Integrating Agile Into a Waterfall Environment

This intermediate-level course is designed to help Agile practitioners recognize and resolve many of the common issues
that emerge when Agile concepts are introduced into Waterfall organizations. The course begins with 24 video segments
from seasoned Agile trainers and practitioners who provide tips and best practices for addressing integration obstacles. The
course then presents 20 short case studies that simulate the communication and interchanges that can occur as Agile and
Waterfall practitioners work to resolve differences in the ways that they see and execute tasks. As students evaluate these
case studies, they'll learn to deconstruct and diagnose any underlying problems that need to be resolved, just as they would
in everyday practice. While they work to decode and correct these issues, they'll begin to recognize the common pitfalls that
can happen as project teams collaborate and interact.

Learner Satisfaction: 100%

Estimated length: 4 hours

Access Time: 90 days

Credits: 0.4 IACET CEUs / 4 PMI PDUs

Introduction to Agile

This introductory-level course explores the methodologies and practices of Agile development and explains the key con-
cepts and principles that form the foundation of Agile project management. This self-paced course contains vocabulary
games, flashcards, and interactive exercises to supplement and enhance your understanding of Agile concepts, as well as
video segments from Agile experts to help you become a more proficient Agile practitioner.

Learner Satisfaction: 99%

Estimated length: 10 hours

Access Time: 180 days

Credits: 1 IACET CEUs / 10 PMI PDUs

Principles of Scrum

This course outlines the fundamental theories and principles of Scrum frameworks, including the underlying philosophy and
essential tools practitioners need to adapt to an Agile way of working. Implemented properly, these techniques can produce
extraordinary results for stakeholders and customers.

Learner Satisfaction: 100%
Estimated length: 10 hours

Access Time: 180 days

Credits: 1 IACET CEUs / 10 PMI PDUs
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Il. Testimonials

The following testimonials are provided by learners that have completed courses in the Agile suite.

Agile Certified Practitioner (PMI-ACP)® Exam Prep

"After over 20 years practicing and studying project management, this is by far the best course I've attended.”

Agile Certified Practitioner (PMI-ACP)® Practice Exams & Exam Strategies

"A very great course to pursue. | unreservedly recommend.”

Challenges for Agile Teams

“This was a really good introductory course for Agile. | retained the information throughout because of the relevance and rein-
forcement of concepts in mini-cases.”

Integrating Agile Into a Waterfall Environment

"Minicases were very helpful to understand how Agile can be used in different areas. Minicases and assessment helped to put
terminology in right context.”

Introduction to Agile

‘Being a product owner on a few projects and Scrum Master on a few projects, this training helped me refresh my knowledge
on best practices to follow in Agile teams.”

Principles of Scrum

‘I like the various ways of checking knowledge and understanding of the course material.”
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